Q4 Delivery and Performance
Report 2015/16

Progress against actions in the Corporate Plan 2015/16

Q4 2015/16 - (399*)

Green ' Amber

! 70% (278) 25% (99)

*Including 1 (0.25%) N/A

Progress against relevant Performance Indicators

Q4 2015/16 - (225%)

Green Amber
39% (88) 11% (24)

*Including 56 (25%) Annual Indicators, 18 (8%) with no results and 14 (6%) N/A
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Q4 Customer

Contact

Twitter Media followers

54,715 followers in English
;938 followers-in-Wels

5,474 Likes on Facebook

Ql Q2 Q3 Q4 Q1l Q2 Q3 Q
(14/15)|(14/15)|(14/15)|(14/15)|(15/16)| (15/16) |(15/16)|(15/1

New Complaints Received 682 676 507 533 497 603 569 625

Complaints

Corporate Complaints 675 | 670 | 502 | 547 | 490 599 563 | 623
Complaints through the medium - 6 5 6 7 4 6 2
of Welsh
Acknowledgements not sent 2 15 15 12 7 23 18 19

within 5 days

Response not sent within 20 55 37 33 25 39 34 36 38

days
\ Comeliments Received 434 427 371 328 288 293 303 V

Members Enquiries A total of 680 Member En-

Directorate Received Responded on time quiries were received during
o Quarter 4, giving an annual
Q2 Q3 Q4 Q4 Q4 % total of 2854, 98 of Quarter
4 requests were deemed as
City Operations 567 | 543 516 77% Requests for Service, with
Highways & Waste continu-
Communities 127 | 101 136 90% ing to have the highest Re-
quest for Service. The AD
0 for Communities has carried
67% out training on how to deal
with member enquiries to
Education 10 100% improve the response times.
The Members Central Team
Gov & Legal 1 100% are also developing a com-
munications strategy for the

Directorate which will cover
0,
Resources 83% Member Enquiries, this is

SS - Adults 75% alongside the AD issuing
guidance to Members on

. what enquiries and Request
SS_ Chlldren’s 100% for Service are.

Economic 2 6 2

79%
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Total Staff Costs at Q4 £176,924,245

Total Agency Costs at Q4 £15,756,681
Total Overtime Costs at Q4 £3,751,851

The spend on agency may reflect an overspend against budget as there may be vacant posts where there

is a budget but the staff are employed through an agency, so the permanent staff budget will show an un-

derspend and the agency staff an overspend.

Staff Costs to % of Annual
End Q4 Budget

City
Operations

£49,076,181 99.57%

£22,967,667 102.96% [N @Le18818 8101811821

£1,682,246 97.73% Corp Mgmt

£11,802,445 103.77% Economic
£20,969,134 96.66% Education

£3,194,074 92.66% [NCTo VA Legal
£35,259,437 89.29% Resources

£15,244,373 101.84% SS-Adults
£16,728,687 101.32% [T O] aY]le [R=]a

A enc
* %

% Spend % Spend
Agency Overtime

14.09% 3.57%

8.11% 1.55%

4.91% 0.15%

10.10% 3.76%

3.95% 0.80%

4.44% 0.21%
2.72% 1.12%
3.95% 3.52%

18.75% 0.41%

Overtime

2.08%
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Sickness Absence Q4
FTE days

2015/16 9 - 5 6

Av FTE FTE 2015/16 Difference
Numbers Annual Day Lost
Target
City Operations 1,375 13.0 -0.20
Communities 960 9.0 1.42
Economic Development 245 6.0 2.25
Education 750 8.0 -0.64
Education - Schools 5,400 7.8 0.46
Governance & Legal 85 6.0 -0.61
Resources 927 8.0 0.78
SS - Adult 650 13.0 1.33
SS - Children’s 350 13.0 0.71
Total 10,746* 9.0 0.56

*This figure includes schools based education staff. Whilst the target of 9.0 FTE days lost per employee has not been
achieve, the performance for the provisional Outturn figure of 9.58 FTE days lost per employee remains the lowest
outturn in 5 years. Performance continues to improve through the targeted and focussed work being carried out by
HRPS within specific areas of Directorates such as Waste; this has resulted in significant improvements to City Opera-
tions sickness absence and the overall performance of the Authority.

Sickness FTE days lost per persan
(Cummulative data)

12.00 11.49 LB Y )
—

10.00

8.00

6 00
FTE days logt]

4.00

.

0 00 et - -
o~ o~ o™ o~ o) el o ~ -t ~ o -t [¥2) 'v) wl w 0 w «w (=]
== = = = = b = = s = = = = I g == = = = =
T £ £ ¥ 8 &8 @ 8 & & & & F F ¥ FT & B & B
& 8 8 R |8 8 B 8 8 8 8 8§ B8R R | 8 R &8 & =~
~ o~ o -+ ~— o (2] -+ ~— ()] o~y ~t -~ (o] o~ ~ ~ o~ (2] -
o (=] a o a (e (4 a (e (e ] a a o o (e ] a (e a a a

Page 3 of 46



G740 £ asded

| %6°TY L0S¢ S86S jelol
%0'1S 819 9101 (jerol) sed1n1aS |B120S
%891 29 69¢€ SUJP[IYD — SIIIAIIS |e1d0s
| %s 0L 9sv LV9 S}NPY — S9IIAIDS |e1D0S
%€'9 18 L8CT $924N0S3Y
%€ 'St 0€ G8 SDIIAIDS |EEDT 3 DIUBUIBAOD
%T'T9 AR I8 (s19yoea) |es3uad pue sjooyds dxa) uluied] Suo|ayi] 1y uonednp3
%L'SC 99 LST uawdo|anaq dlwouod3
%196 TOTT Wit S3JIAIDS JBWOISN) 13 SUISNOH ‘SaIUNWIWO)
%911 L61 €9ET suonesadp A
_ | o | (BUN0D PERH)
(%) a3ejuadiag . pajejdwo) . Eiol. ) el GoRESETD
doueljduto) pu3 JedA Yadd
9T0¢ __._Q< .._Iuw.ﬁ je S pu3j Je9g) — wucm__n_EOU MOIINDY u:wEﬂO_w>wn_ pue OUCNE.-O&LUA_ jeuosiad

y Joyenp




Information Re

uests

Change and Improvement Managed Requests
FOI DPA Overall IR Compliance
Compli-
Function Due | Compliance | Due ance Due Compliance 6 o 7
Children’s Services 19 84.21% 13 92.31% 32 87.50%
Crematoria & Cemeteries
Communication & Media Requests
CTS
Culture & Tourism 1 100.00% 0
Democratic Services 8 75.00% 75.00% 8 3 @ 3 6 f@
Econ & Major Projects | 13 23.08% 23.08% .
Education 23 86.96% 1 _ 100.00% 87.50% comphance
Emergency Management| 23 86.96% 1 100.00% 87.50%
Enterprlse - In Quarter 4 the Council handled
Enterprise Archi 607 information requests under
Environmental Health 20 80.00% 2 100.00% 81.82% FOI & DPA Legislation. Compli-
Exchequer & Dev ance with requests handled cen-
Facilities Management | 2 50.00% 50.00% trally by the Information Manage
Finance & Procurement | 40 97.96% 1 | 100.00% 97.56% ment Team remains at a con-
Harbour Authority ' sistent level & work will be under
Health & Safety takfan in Quarter 1 2016/17 t.o
Highways &Transport | 63 | 100.00% 100.00% ;‘:‘éfs""wﬁlz"C’;gmpglci’:szefex':mz
HRES 63 100.00% 100.00% low. Compliance with requests
ICT 1 100.00% 100.00% managed by individual Direc-
Improvement & Info 7 100.00% o6 | 9821% 98.41% torates remains below the Coun-
Infrastructure cil’s target compliance. The Infor
Legal Services 3 100.00% 100.00% mation Management Team will
Licensing 15 86.67% 1 86.67% be looking at opportunities for
Parks & Sport 15 86.67% 86.67% managing these directorates’
Planning 15 86.67% 86.67% requests as set out within the
; : Corporate Assessment actions

F’o'llcy, Part'nershlp 15 86,57 8B duriF:wg Quarter 1 2016/17.

Project, Design, Dev ) )
Multi Function requests cover a
Procurement 15 86.67% 86.67% number of service areas. The
Registration & Coronors | 15 86.67% 86.67% Council handled 56 of these re-
Risk & Audit quests during Quarter 4 & com-
Scrutiny Services pliance with these was 75%,
Shared Services which remains at a consistent
Strategic Estates level.

Trading Standards 5 60.00% 60.00% During 2015/16 the Council han-
Traffic Network Man 4 100.00% 54 100.00% 100.00% dled 2333 information req.uests
Waste Management 15 66.67% 66.67% with overall compliance with re-

= quests for the year at 83%
Total 302 83.77% 134 97.01% 87.84%
Multi— Function 48 70.83% 8 75.00% 71.43%
Total 407 78.87% 200 2.50% 83:36%
1 1 5 Requests Managed by Directorates
FOI | DPA Overall IR Compliance
Function Due |Compliance| Due |Compliance SIS ef111]s][F111)
Customer Services 12 75.00% 0 - 12 75.00%
Req U eSfS Health & Social Care | 24 33.33% 56 83.93% 80 68.75%
72.17% Housing 21 80.95% 2 100.00% 23 82.61%
v Total 57 59.65% 58 84.48% 115 7217%

compliance
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Directorate: Social Services - Children’s

Director: Tony Young Councillor: Sue Lent

Q4 2015/16 Budget Projected DA 1 Variance

Outturn (%)
£46,552,000 £48,302,000 £1,750,000 3.62%

Number of Employees (FTE) 350

ok 9 Target Projected Vo) ‘ Variance
Sickness Absence YTD (D.ays Per Person)  13. :} Savings 15/16 j Savings | (%)
PPDR Year End Completion(permanent staff}  16.8% £2.781,000 £1,728,000 £1,053,000 37.86%

Q4 Progress agamst Corporate PIan Commltment Actions 2015/16 (7)
Green ' Amber 43% (3)

Amber 47% (9)

Progress on Challenges Identified Q3 (previous quarter)
Late publication by Welsh Government in December of the statutory guidance relating to Information, Advice and
Assistance means that the time available to design, plan and train staff to support a new model of delivery that is
compliant with the Social Services & Wellbeing (Wales) Act will be highly constrained. It is unlikely that the service will
be able to deliver a fully compliant model before April 2016 although we understand that most Councils are in a similar
or worse position:
Children’s Services now have a First Point of Contact (FPoC) delivered through the Children’s Access Point team. This is a
single agency FPoC and plans are in place to develop a multi agency FPoC. A project team has been established, supported
by Organisational Development, and the anticipated Go Live date is at the end of Quarter 2 2016-17.

Q4 Service Delivery
Budget
The month 11 position for Children’s Services shows a projected overspend of £1.750m. Despite a reduction in the
number of looked after children during the year (from a high of 662 in June 2015 to 641 at 31* March 2016) the
commissioning mix for placements has become more costly. This is because there has been an increase in the proportion
of children presenting extremely complex challenges who need externally purchased placements with very high support
ratios. In spite of this however, there is also a significant shortfall (£1.1m) against the £2.7m savings target set for the
service as part of the 2015-16 budget which is attributable principally to the failure of a provider to deliver services in
support of a new Payment by Results initiative. Nevertheless, there has been a continued focus on returning children
placed in high cost out of area placements to Cardiff that has been successful in returning 7 children to Cardiff at an
estimated saving of £316,000.
Directorate Delivery Plan
Of the 7 actions in the Corporate Plan, 3 are rated amber at 31.03.16:
Child Sexual Exploitation (CSE) Strategy: The Cardiff Child Sexual Exploitation Strategy was approved by the Cardiff and
Vale Safeguarding Children Board in its role as the statutory body to which all agencies are accountable and this has
provided the basis for Directorate and partner activity both in developing a strategic response to CSE and in ensuring
effective operational interventions when necessary. More broadly the Directorate has been working very actively with
South Wales Police as the key lead agency in relation to CSE overall and this strong local relationship in Cardiff is reflected
both in the Strategy and in joint operations on the ground. A full programme of training has been planned for partner
agencies and other groups, and awareness raising sessions are underway. A briefing to informal Cabinet is being arranged
in the near future which will demonstrate significant progress over the last 12 months.
Implementation of Multi Agency Safeguarding Hub (MASH): Multi Agency Safeguarding Hub (MASH) governance
arrangements, operating model, staff composition, ICT infrastructure and accommodation (Cardiff Bay Police Station)
agreed. Information sharing protocol under development. Vetting process for staff almost complete. Process mapping
for referral pathways completed. On target for launch at the end of Quarter 1 2016-17.
Work with Education to improve educational outcomes for looked after children and care leavers: Following concerns
raised in Quarter 2, and the introduction of information for managers to enable proactive monitoring of PEPs, there are
some signs of improvement at the time of writing. However, Operational Managers for relevant services are continuing to
re-enforce the need to ensure that staff give high priority to completing the PEP when children become looked after.
9 further actions from the Directorate Plan have been rated as amber. These relate to:
Improving the quality of referrals: The review of the Multi-Agency Referral Form planned for Quarter 2 was integrated
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with work being undertaken in relation to the Social Services & Wellbeing (Wales) Act. Required amendments have been
made and the form is to be agreed collectively by colleagues in Education, Probation, Police and Health in readiness for
use in 2016-17.
Safeguarding monitoring requirements: Work on the development of a suite of performance measures and reporting
mechanisms that cover the broad range of work undertaken by the safeguarding and review unit has been undertaken and
it is anticipated that this work will be concluded in Quarter 1 2016-17.
YOS: Progress in relation to YOS governance has been made and plans are in place to address membership, contents of
meetings, presentation of performance information and financial information which will accord with recommendations
made by the Police and Crime Commissioner’s commissioned report and the YOS inspection report. YOS Management
Board to facilitate workshops to address governance issues. Achievement of the planned YOS restructure has been
deferred to 2016-17.
Corporate Parenting Strategy: The Corporate Parenting Strategy will be considered by Cabinet in Quarter 1 and the launch
will follow shortly after.
Re-commissioning of the Supervised Contact Service: Contract awarded — service to be implemented in Quarter 1 2016-
17.
Enhanced Fostering Scheme / Payment by Results: Plan in place to address financial implications. Engagement with
alternative provider and three promising models proposed (currently being considered by Children’s Management Team).
Work undertaken with Legal and Procurement to terminate current contract and put in place a new contract for an
individual placement for the one young person who was placed within the scheme and remains in placement.
Welsh bilingual service: Operational pressures have made the completion of the Linguistic Assessments more difficult. 21
assessments have been returned to date and reminders issued regarding the outstanding assessments.
Savings: See above.
Quality Assurance Framework: A Quality Assurance Officer has been appointed and the implementation of the
Framework is planned for Quarter 1 2016-17.
Good progress has been made in relation to:
Early Help Strategy: The Strategy was launched during Quarter 3 and is being implemented. The following developments
have been made during the quarter:
® Joint Assessment Family Framework (JAFF) pilot progressing; Family Plan template finalised; JAFF Training DVD
commissioned to assist practitioners undertake the assessment.
® Review of Family Intervention Support Service (FISS) capacity being undertaken following ongoing success of rapid
response project.
® Adolescent Resource Centre — premises secured, post creation commenced; model for psychology input agreed
with Health.
Gateway Database: Single gateway for young people aged 16 or above to access direct housing, advice and support went
live in Quarter 3. The Gateway has been a very positive development for young people needing to access accommodation
and for the staff supporting them to do so. The process is very accessible and has reduced the anxiety for young people.
It has strengthened relationships across the Directorates and is enabling the Looked After Children Service to respond to
the requirements of young people and to work together to develop appropriate resources that meet need.
Remodelling of Children’s Services: Meetings underway with Signs of Safety training provider to plan the delivery of
training. Risk Assessment Framework agreed — to be implemented in Quarter 1 2016-17. Evaluation of OM roles
completed - discussions underway with Trade Unions to agree position prior to proceeding with re-structure. Subject to
agreement being reached with Trade Unions, it is anticipated that OM appointments will be completed by end of Quarter
12016-17.
Management
At the time of writing, the Directorate had achieved 90% compliance with finalisation of objectives and 76% of 6 monthly
reviews. A small percentage cannot be initiated due to staff absence (e.g. maternity leave and long term sick leave), and a
high level of recruitment activity and new intake accounts for a proportion of the outstanding PPDRs. Social Services staff
have met with colleagues in Communities to discuss and share the good practice work that Communities have developed
around the PPDR process. Work is being undertaken to determine how this can be applied across Social Services so that
there is a clear line of sight for all staff from the Corporate Plan to their PPDR objectives.
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Key Performance Indicator Data — Q4 2015/16
o} Progress agalnst Performance Indlcators (Corporate & Delivery Plans) 2015/16 (36)
Greer ——————————— Amber 29% {2) —
of the total number of |nd|cators above 31% (11) are annual and 50% (18) have no or limited results as yet.

During 2014/15 Social Services focussed on improving performance in relation to indicators that have the greatest
significance for safe and effective practice concerning children — these are represented in the second table below*.
The stronger strategic focus that has characterised the Directorate’s work in 2014-15 will provide a basis for
improving performance against NSIs and PAMs.

National Strategic Indicators and Public Accountability Measures

[ ) o ° ) - - -
Performance Indicator § g e 5o |Eg|Ze L2 |25 g | >
= |8 g g |g " |®2 |8%2 |0
~SEE/002—Pereentage-of-children-looked-afterat31
March who have experienced one or more changes
of school, during a period or periods of being 17.80% Annual Result 11%
looked after, which were not due to transitional
arrangements, in the 12 months to 31 March
SCC/004 - The percentage of children looked after
on 31 March who have had three or more 10.50% Annual Result 8%
placements during the year
SCC/011b - The percentage of initial assessments
that were completed during the year where there 26.40% | 28.5 295 30.7 8.4 § 29.2 §

is evidence that the child has been seen alone by
the Social Worker

Not appropriate for RAG rating as there is no target or threshold for intervention.
SCC/025 - The percentage of statutory visits to
looked after children due in the year that took 88.90% | 85.1 85.3 85.3 95%
place in accordance with regulations
SCC/033d - The percentage of young people
formerly looked after with whom the authority isin | 90.50% Annual Result 96% 94.0 A
contact at the age of 19

SCC/033e - The percentage of young people
formerly looked after with whom the authority is in

0, 0,
contact, who are known to be in suitable, non- oA 200 AUl Result =6
emergency accommodation at the age of 19
SCC/033f - The percentage of young people
formerly looked after with whom the authority is in 56.10% Annual Result 58% 52.4 A

contact, who are known to be engaged in
education, training or employment at the age of 19
SCC/037 - The average external qualifications point
score for 16 year old looked after children, in any 191 Annual Result 220
local authority maintained learning setting
SCC/041a - The percentage of eligible, relevant and
former relevant children that have pathway plans 60.50% Annual Result 90%
as required

SCC/045 - The percentage of reviews of looked
after children, children on the Child Protection
Register and children in need carried out in line
with the statutory timetable

70.80% Annual Result 90%

s7 |2 |2 _ |2 T odle o< 7
*performance Indicator SE | 22| 3R | 28| 2R Sx |38 2
“ 1S S S S °o% o3 @
% of referrals with decision made within 1 working day 83.1 [ 89.8 | 941 | 88.2 [ 865 | 100 | 89.5 [l
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Performance has decreased in Quarter 4 as in the context of a sustained high number of contacts to the service (7,960
compared with 7,280 in Quarter 2) and capacity issues at Intake & Assessment (I&A) in the early part of the quarter. The
performance report is based on electronic records, but there is evidence that the electronic capture of the information is
delayed. There were particular issues in Quarter 4 where a number of days access to electronic systems were lost due to
ICT issues. However, management oversight confirms all referrals are subject to manager decision and prioritisation on
the day of receipt.

% of referrals that are re-referrals within a year of previous

254 | 25.6 | 25.2 | 243 | 23.4 24 23.4
referral

% of initial assessments carried out within 7 working days 50.6 | 67.1 | 91.7 | 83.2 | 69.4 80 773 | A

Following a decline in performance in Quarter 3 as a result of capacity issues at Intake & Assessment, recruitment of
agency staff in Quarter 4 has helped the service get back on track. There was a steady improvement in performance
throughout Quarter 4 (from 57% in January to 87% in March). The 80% target was met for March, although the full year
figure falls just short of this at 77%. This, however, is a significant improvement on the 51% outturn for 2014-15.

% of children seen by a social worker during their initial 609 | 64.4 | 66.6 | 580 | 53.7 30 60.3
assessment ' ) ' ’ ' ]

There has been a significant drive in empowering social workers and managers to undertake the most appropriate
assessment at the point of referral. This has led to a range of outcomes including initial assessments:

e Proceeding straight to child protection investigations / core assessment / specialist assessments.

e Being closed with no further action after receiving managers have re-evaluated the decision to proceed to initial

assessment.

In these circumstances a full initial assessment would not have been completed - a more appropriate assessment would
have been undertaken & the child seen as part of that assessment. This is commensurate with the new Social Services &
Wellbeing (Wales) Act 2014 wherein a proportionate assessment will be undertaken following all referrals. The target set
by the ADSS; WLGA & CSSIW pre-dates this new approach which is consistent with the direction of travel across the

country.

% of core assessments carried out within 35 working days 61.0 | 71.2 | 75.1 | 78.6 | 82.7 80 76.6

% of child protection reviews carried out within statutory 99.8 | 100 | 99.6 | 100 | 99.6 | 100 | 99.8
timescales ’ ' ’ )

% of social work vacancies in all teams 27.2 | 235 | 214 | 216 | 22.2 15 22.2 A

The vacancy position has remained reasonably stable in Quarter 4, although there has been a small increase in vacancies
in the Looked After Children Service. The recruitment campaign is ongoing and an agreement is in place that when all
vacancies have been filled, Children’s Services will continue to recruit to a “pool” of additional social workers. This will
enable the service to maintain consistency of service provision and caseloads whilst managing healthy staff turnover
without needing to rely on expensive agency social workers. The ambitious 15% target has been revised to 18% for 31%
March 2017. The Children’s Services Workforce Strategy has been agreed, but is being revised to capitalise on messages in
the inspection report and to profile the benefits of mobilisation. A plan is in place for engagement with Adult Services
with a view to developing a Social Services Workforce Strategy in 2016-17.

Q4 Challenges Identified Q4 Actions being taken
None None
Q4 Risk Update

Corporate Risk

Inherent ' Residual Risk

Risk Description Mitigating Actions

Risk Risk Owner
e Governance arrangements in place to ensure effective
monitoring of progress across the region.
e Senior lead officers identified with responsibility for
Failure to implement the EaeH woTkestream;
. . P ; e Regional task and finish groups established for each Tony
Social Services & Wellbeing . . .
work stream and action plans being delivered. Young

Wales) Act 2014.
( ) ¢ Director leading workforce development planning for

the region.
e Updated Social Care Development and Workforce
Plan submitted to Welsh Government in September
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Failure to reduce the cost of
delivering social services.

Strategic service improvement governance arrangements

2015.

Successful partnership workshop held to ensure full
engagement.in.process.

Officers contributing to national work groups as
required.

Regular reports to Scrutiny Committee with
references to Cabinet in place.

National Learning & Development Plan being
developed by Care Council for Wales to support
implementation of the Act.

Staff attending workforce development sessions on a
prioritised basis.

including:

e @ @ o

Organisational Development Programme.
Multi-agency Improving Services to Children Board.
Vulnerable Families Partnership Board.

Sacial Services Reshaping Programme.

Robust and transparent scrutiny of budgets in place
but this remains a significant challenge.

Tony
Young
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